In-Person TDM Partners Meeting Agenda
Date: November 18, 2025, |10am – 12pm
GoTriangle Administrative Offices | 4600 Emperor Blvd. Durham, NC
  
1. Welcome 
Evan Koff, Andres Otero, Sean Uyehara, Shuchi Gupta, Talitha Malachuk-Walte, Amber Warren, Becca Eversole-Robinson, Mason Chamblee, Nate Helms, Rachel Anderson, Danielle Kittredge, Kim Johnson, Rayna Tyson, Vanessa Battle, Wendy Mallon, Ellison Matthews, Gabrielle Bubin, John Majernik, LaTresha Harwell, Matt Lail, Eric Curry, Yvette, Anne Philips

2. Introductions, Round Robins & Information Sharing – 30 minutes

Round Robins			Introductions
	a. Carrboro
b. Chapel Hill
c. Raleigh
d. Wake County
e. NCSU
f. NCCU
g. Duke 
h. Wake Tech
i. CFNC
	j. CAMPO
k. Central Pines- Sean is leaving Dec.12
l. NCDOT
m. Community Partners
n. GoTriangle
o. Others


Carrboro
Becca- The Bright at Night event last Thursday was a success. Staff distributed lights and safety materials, and we appreciate GoTriangle for providing additional swag. Special thanks to Nate for assisting with tabling.
The group also discussed the future of Transportation Demand Management (TDM) in Carrboro, including how it might align with and support Chapel Hill Transit and UNC moving forward.

Chapel Hill
Nate- The Bright at Night campaign with Carrboro went very well. Bookmarks and printed safety tip materials have been printed and are ready to be distrubted.

Raleigh
Mason and Rachel- Recently finished filming a “Light Up Raleigh” reel highlighting safety tips for being out at night in the city.
We also continued our partnership with St. Mary’s School, where students were presented with real transit-related challenges and asked to develop solutions.
The students focused on how to engage young adult riders and increase youth ridership. They will present their proposed solutions in December.

Wake County
Amber- Completed the Employee Sustainable Travel Guide, providing staff with clear information on sustainable commuting options.
We are collaborating with Fabian from GoCary to organize ride-along opportunities for community members interested in learning more about local transit services.
The team also completed recent Lighten Up events at the RUS Bus, GoTriangle Hub and GoCary, offering safety information and transit resources to riders.

NCSU
Gabrielle- Lighten Up Wolfpack outreach event in partnership with the campus sustainability organization and campus students to promote night-time safety and transit awareness.

NCCU
LaTresha- She recently started in her new role and has begun outreach to students to better understand their needs. Emails were sent inviting students to share feedback and complete a survey to help identify priorities and improve support services.

Duke- Not Present

Wake Tech
John- Hosted a Fall Ride event last month to encourage students to explore and use available transportation options.
Currently working on distributing surveys to students to gather feedback on mobility needs and transportation habits.
At the executive level, discussions are underway about strategies to enhance mobility around campus, including opportunities for improved coordination with the City of Raleigh.

CFNC
Andres- Held a Commute Friendly NC meeting with employers to strengthen partnerships and discuss opportunities for collaborative commuter programs.
Participated in a leadership meeting with Alta in Durham to align goals and share upcoming initiatives.
Ordered new promotional materials including umbrellas, hats, and other items—to better reflect current program goals and support outreach efforts.
Continuing to build connections with employers and assist partner organizations in forming and strengthening these relationships.


UNC
Ellie- Landon has left UNC and is no longer working in the TDM role.
Supported the recent Sustainability Football Game, and has worked with the campus sustainability organization on event outreach and engagement.
The University signed a new bike-share contract with a new provider.

3. Triangle Transportation Choices Program Findings & Recommendations - 60 minutes
To View Presentation click here

Anne will update presentation to reflect a minimum of 2 Regional Campaigns annually, not 1.

Mason- Restructuring meeting, provides leadership
Start transition in last quarter

Shuchi
RFP to be released Dec.2nd
Changing application making it tighter and shorter

4. Black Girls Do Bike Presentation – 15 minutes
Yvette- Will host the National Meetup in Raleigh from June 11–14.
Partners are invited to collaborate through financial support, sustainability efforts, and in-kind contributions such as transit passes.
Partners may also help cover the cost of T-shirts, assist with outreach, and demonstrate support for sustainable transportation initiatives.
The event will promote sustainable travel in the form of biking, including providing snacks and hydration for the Sunday recovery ride.
Partners can also volunteer, will assist with event setup, rider support, and distributing giveaways.
Looking to provide Weekend bus passes for attendees to encourage transit use and help reduce traffic impacts during the event.

5. Regional Updates - 10 minutes
a. GoPerks Happenings
The Bike Library and Fleet Feet have expressed interest in wintertime collaborations with GoPerks. The team is currently working on coordinating collaboration items for these initiatives.
Planning is underway for an end-of-year survey for all GoPerks participants to gather community feedback.
Currently, a monthly survey is sent out to contest winners to capture ongoing insights and participation experiences.
b. Lighten Up / Bike Ped Safety Campaign
i. Kim presented number of views, impressions and media coverage.
c. Around the World / Try It Campaign/ Mobility Madness
Timing: Tentatively scheduled for March 1–30, avoiding overlap with Bike Month.
 
Prizes & Incentives:
- Headphones and other prizes will be awarded.
- Gamify the system: lower prizes for smaller achievements, higher prizes for bigger
                 milestones.
              - New participants receive extra recognition/prizes: ex., first 20mi logged earns a prize                                                                            

Tracking & Participation:
- Use Strava with the link ShareTheRideNC to log trips.
- Track participation through UMO trips and how many times participants scan their transit pass (note: contacting riders was previously a challenge).
- Consider creating a Strava group to encourage community and participation.

Categories: Include multiple modes of transportation:
- Micromobility: walking, biking, scooters
- Transit, vanpool, carpool

Achievement System: Introduce small, incremental goals to engage participants.
Example: First achievement could be signing up for ShareTheRideNC.
Use a “bingo sheet” style or checklist to visually track progress.
Baby Steps Approach: Gradually increase engagement over time.
- Month 1: Join ShareTheRideNC.
- Month 2: Complete two trips using the system.
Streaks & Motivation:
- Encourage consistent participation by building streaks, similar to Duolingo’s streak system.
- Incorporate push notifications or reminders to motivate users and highlight achievements.
Gamification & Incentives: Rewards can be tied to milestones to keep participants motivated and engaged.

6. Vanpool Updates – 5 minutes
Monthly meeting notes and vehicle listing report will be available at https://www.triangletdm.com/

7. Upcoming meeting / events 
i. Dec 3 – Yearend Workshop – alternate date Dec 16
ii. January 14 – Virtual All Partners Meeting
iii. February 18th- Employer Outreach Meeting: CFNC
iv. February 25 – In-Person All Partners Meeting
v. March 11 – University Partner Meeting: NCSU
8. Adjourn
