COMMUTE VANPOOL DATA- SEPTEMBER DATA FOR OCTOBER TDM MEETING

TDM Partners Meeting Minutes
Date: May 14, 2025 10am – 12pm
 Virtual meeting LINK 

Attendance: Adam Blowers - WTCC, Shuchi Gupta, Sean Uyehara, Andres Ortero, – CPRC, Rachel Anderson, Mason Chamblee - CSR, Talitha Walter – Enterprise, Rayna Tyson, Amber Warren, Kim Johnson, Brendan Martini, Vanessa Battle, Nahu Palacios – GoTriangle, Evan Koff, David Miller, Jenna Kolling - CAMPO, Henry Shriver- Town of CH, Becca Eversole - Carrboro, Philip Vereen – NCCU
Absent: Way to Go Durham – NCSU- UNC-CH- NCDOT


1. Welcome & Introductions (5 minutes)

2. Round Robins & Information Sharing (10 minutes) 

a. GoPerks Collaborations for FY26 – Brendan M. 
i. Will reach out to universities through email to increase involvement, awareness and engagement with students to get collaboration to market and how to support student riders.
ii.  Bike Month DPAC prize is $350 as a reward for cyclists. Please share this information for GoPerks for bike month. 
iii. Bicycle Chain is giving away $50 Ebike certificates for those that complete one bicycle trip this month through GoPerks. 
b. League Cycling Seminar: 
i. June 6/27-29 three-day training course. Focus on teaching bicycle methods, safety and skills to news and returning cyclists. Four participants have registered and need four more to sign up. 
ii. $550 for class and $250 subsidies are available for registration for those that are interested.
c. CFNC Updates: Process of reviewing webpage and CFNC resources. PSA in the next week or so will be sharing a feedback form to change the program moving forward. 
d. Carrboro: Last week hosted walk, roll, bike to school day event. 5/20 Bike breakfast for bike commuters. Carrboro Employer outreach on 5/15 
e. CSR Bike Bonanza update: 150-160 people showed up thank you for those that tabled. Great weather in the afternoon. Mural is completed and is at Lyons Park in Raleigh. The Bike to work event 14 people have signed up to host pit stops for morning and afternoon. Will share the pit stop maps.

3. Central Pines Update (15 minutes) 
a. Q3 Invoices and Reporting almost complete: two-three weeks turn around. 
b. Annual Reviews: Recap of what is going on the TDM program for 2025.
c. Jenna Hubs Survey: Due today 5/14 
d. Amanda Simmions at NCSU Promoted: Andrea Neri temp. contact for program 
e. ACT Conference: August 3-6  

4. NCDOT Update (10 minutes) N/A

5. Regional Updates (15 minutes) 
a. Vanpool Party
6/1 Summer theme event intended to celebrate Vanpool riders who ride with Enterprise. Working with Talitha to track their trips and allows riders to enter contest for gift cards through Enterprise. The event will take place from June 1 to Aug 1, 2025.  
b. Bike Month
i. Please visit the Bike the Triangle website. There is a community calendar in the page for all bike related information. 
ii. Partners who shared their bike information is listed on the website. Integrated Bike Durham and Oak and Spokes calendars. 

c. ATW campaign debriefing: Recap: 
i. 16,011.15 total miles traveled
ii. Bike 2,786.98 
iii. Bus: 8994.35
iv. Carpool: 3,548.7
v. eScooter: 80.8 
vi. Vanpool: 23.35 
vii. Walk: 576. 97 
viii. Six winners all received the JBL portable speakers. Prizes have been mailed and shoutouts. 
d. Partner Newsletter May 2025  

6. Short Break (5 minutes)

7. Upcoming Events / Meetings 
a. May 15 Employer Outreach Partner Meeting – Host: Carrboro
b. June 11 – In-person – no virtual option- at Central Pines 
c. June 18 – University Partner Meeting – Host: Wake Tech- To be hosted at the East Campus site. 

8. Transit Campaign discussion:
i. Tie registration to GoPass usage or downloading UMO app. how can we do this and when is the best time? At the beginning of the school year, GoPasses are being issued. 
ii. August or September will be a good time to launch event. 
iii. Have the transit campaign update at the next TDM in-person meeting. 
iv. Focused on age groups to assist the universities. 
v. Possibly providing sporting or other event tickets aways to incentivize people to participate and use GoPass. 
vi. The goal is to promote transit. Focus on the act of riding the bus. 

9. Vanpool Updates (5 minutes) 
a. Riders Gained: 2     Riders Lost: 0
b. April Meeting Notes
i. Bureau of Prisons: Awaiting TranServe cards with projected June delivery.
ii. Garner VA: Site will be live in June and on-site events requested for June. Projecting 6-8 vanpools launching in 2025.
iii. Grifols: CPA built and reviewed, has passed through purchasing and awaiting legal approval for signature. Commuter Connection meetings scheduled for May. Planning to launch updated program with 2 vans.
iv. NCEPA: Resubmitting for TranServe FY26 in September. 1 group launched in April. 2nd group pending applications with a potential delivery in June. Vanessa and Talitha will be doing info sessions throughout the summer beginning in June.
v. NIEHS/NIH: Awaiting TranServe cards for interested participants. Will launch with EPA (1 -2 vans).
vi. Pfizer: Had Monthly touch base meeting; they are awaiting their mapping form. Quarterly review scheduled for 5/20.
vii. RTI: Waiting on amendment signature. Worksite is currently experiencing layoffs (530 employees), including vanpool POC, causing 2 vans to be terminated. Looking to get in front of leadership for new contact.











































	Coordinator
	Origin
	Destination
	Vehicle Type
	Riders on roster
	Riders that rode for month
	Open Seats
	Start Date
	VTM Reduction

	Abdul Rahmani
	Raleigh
	Pfizer
	Nissan Pathfinder
	5
	5
	0
	8/29/23
	13,000

	Adam Rafalowski
	Cary
	Pfizer
	Nissan Pathfinder
	5
	3
	0
	7/31/24
	8,916

	
Albert Bart-Plange
	Raleigh
	Butner Prison
	Kia Sorento
	4
	3
	1
	5/7/20
	3,060

	Blake Lott
	Wake Forest
	Butner Prison
	Dodge Durango
	5
	3
	0
	5/26/22
	5,258

	Brandalyn Miree
	Clayton
	Durham VA
	Dodge Durango
	4
	1
	3
	9/29/22
	0

	Bryan Neagle
	Raleigh
	Butner Prison
	Dodge Durango
	7
	7
	0
	11/22/19
	8,490

	Chigoziem Alaribe
	Raleigh
	Butner Prison
	Nissan Pathfinder
	5
	5
	0
	6/10/20
	7,016

	Christopher Mills
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	5
	1
	8/1/24
	9,108

	Donald Grady
	Raleigh
	RTI
	Toyota Sienna
	4
	3
	4
	6/13/23
	2,542

	Guadalupe Jimenez
	Zebulon
	RTI
	Kia Sorrento
	4
	4
	1
	6/24/24
	7,467

	Jennifer Broderick
	Raleigh
	Durham VA
	Dodge Durango
	5
	5
	2
	3/22/19
	5,292

	Jocqui Brown
	Raleigh
	Pfizer
	Dodge Durango
	4
	4
	2
	10/31/23
	6,000

	Jonathan Ennis
	Holly Springs
	RTI
	Toyota Sienna
	4
	2
	4
	6/22/23
	1,020

	Joon Lee
	Durham
	Butner Prison
	Kia Sorento
	3
	3
	2
	2/1/22
	1,762

	Lecarlo Humphrey
	Wake Forest
	BOP: Petersburg VA
	Toyota Sienna
	6
	6
	2
	7/22/20
	26,290

	Maisha Kelley
	Garner
	Butner Prison
	Honda Odyssey
	6
	4
	2
	8/30/19
	5,814

	Marie Currin
	Oxford
	Durham VA
	Honda Odyssey
	7
	7
	1
	3/28/19
	8,256

	Michael Allred
	Semora
	RTI
	Chrysler Pacifica
	3
	3
	2
	8/22/23
	5,946

	
Mykenzie Caudill
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	3
	0
	12/12/24
	4,170

	Nicholas Reiner
	Clayton
	RTI
	Nissan Pathfinder
	4
	1
	1
	4/30/24
	0

	Paul Thomas
	Cary
	Pfizer
	Nissan Pathfinder
	4
	4
	0
	8/29/23
	11,250

	Puthenveettil Valsamma
	Cary
	Durham VA
	15 Passenger Van
	15
	14
	0
	4/15/19
	13,000

	Sadeq Ahmadi
	Raleigh
	Pfizer
	Nissan Pathfinder
	4
	3
	1
	10/30/24
	6,274

	Tonya Hooks
	Knightdale
	Pfizer
	Nissan Pathfinder
	5
	3
	0
	11/21/24
	4,304

	Vernon Kinlaw
	Fayetteville
	Durham VA
	12 Passenger Van
	10
	10
	3
	4/4/19
	31,968

	Zhan Ou
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	4
	0
	10/31/24
	6,132

	Kaitlyn Schnell
	Wendell
	Pfizer
	Nissan Pathfinder
	3
	2
	2
	11/13/24
	2,028

	27 Vanpools
	
	
	
	
	
	
	Total VTM
	196,203
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