COMMUTE VANPOOL DATA- SEPTEMBER DATA FOR OCTOBER TDM MEETING

TDM Partners Meeting Agenda
Date: March 12, 2025, In-person 10am – 12noon

Attendance: Imani Johnson – Way to Go Durham, Adam Blowers - WTCC, Amanda Simmons – NCSU, Shuchi Gupta, Sean Uyehara– CPRC, Rachel Anderson - CSR, Talitha Walter – Enterprise, Ellison Matthews – UNC , Rayna Tyson, Amber Warren, Kim Johnson, Brendan Martini, Vanessa Battle – GoTriangle, Evan Koff, Jenna Kolling -CAMPO, Henry Shriver- Town of CH, Becca Eversole - Carrboro, Danielle Kittredge – NCDOT

1. Welcome & Introductions (5 minutes)
a. Skipped, no new members

2. Round Robins & Information Sharing (10 minutes)
a. Rachel Anderson CSR: Update on Commute Smart Raleigh Bike Month events/activities
a. Bike Bonanza: 5/09/25 4:30-6:30pm (Annual family festival at Pullen Park this year)
b. Bike Mural: 5/10/25 12-2pm (Event By Raleigh Parks and Rec) In a repurposed shelter in a Lyon’s Park. Attendees will be able to ride bikes and play. Lyons Park 
c. Bike to Work: Thursday 5/19/25 instead of the actual day, Friday 5/16. Thursday has proven to have more participation than Friday. Sign up via Rachel A.
b. Amanda S.: Bike Month Kick-Off (at Earth Fair) on April 9, 11am-2pm at NC State Stafford Commons. 
a. New! Bike Month kick off event at Earth Fair. Putting all efforts in one. More attention to those who do not bike. Mechanics will be available that day. 
3. Central Pines Updates & Discussion (60 minutes) 
a. Sean U.: Q2 reimbursements are sent out. Anyone that missed the deadline will receive theirs in Q3.
i. FY24 Annual Impact report is complete. Sean will have the Oversight Committee look it over once more before releasing. Will send early next week.
ii. Attendance: At least 1 person from each organization is required, not every grant recipient, necessarily.
iii. Sean is open for any questions.
iv. No updates regarding any federal funding guidance. The program is fine for now. They will let you know if this changes.
v. Sean is OOO after meeting until Tuesday, March 18th.
b. Shuchi G.: TDM Plan Update Process
i. The information was compiled from a previous 2 hour meeting.
ii. Big portion of the grant is federally funded and awaiting clarity.
iii. The work should not stop.
iv. The program started in 2007 as a Long Range TDM plan and our efforts has since exceeded the goals.
c. Jenna K. has a presentation regarding Plan Update 
i. Activity on high/low impact and high/low cost 
1. The activity was done individually, then discussed with a partner, then in small groups and then a whole group.
ii. Sean U. spoke about tracking and measuring the program.

4. Short Break (5 minutes) 

5. Regional Updates (30 minutes) 
a. Vanpool Webinar – (Kim J.)
a. Last week on 3/06/25, went well, minus a few glitches. Stefan W has edited and published the video on the GoTriangle YouTube channel. Perfect to share with hybrid workers
b. Around the World Challenge – (Rayna T.)
a. Registration opened 3/01/25. The challenge dates are from March 17th -April 17th.The last day to enter is the last day of the challenge. Tracking is done via strnc.org. Prize for each leader of each mode (JBL Bluetooth speaker). Winners will be announced on April 22nd. 31 registrants as of today.
c. Pick-up promo items from the back of the room on your way out today (Kim J.)
d. Discussion – Golden Modes (Kim J.)
a. Kim initially stated that she would send out a poll regarding when to host the next ceremony. Location suggestions are welcomed.
b. At the end of the meeting with 20 minutes to spare, Kim circled back to GM and had an open discussion instead.
c. Rachel A suggested the summertime being a good time of year for GM and the Commute Smart team. Also adding a 3-5pm timeframe instead of the morning hours. Talitha W. agreed, suggesting 2-4pm. It would give attendees the opportunity to end their day after GM, opposed to going to work afterward for a morning ceremony. One downfall of hosting during the Summer is the lack of student presence, Amanda added that they didn’t have students last ceremony, and we would focus on employers. Shuchi G. added to keep in mind July may be hectic with preplanned events. Kim added that if we chose to host in June, it would be June 2026. Amanda asked about the new Regional Hub being an option if available. RTP was mentioned as a central location.
e. Discussion – Bike Month
a. Kim would like all Bike Month program links on one central page. Kim or Brendan M. will send an email requesting from partners. Ideas for Bike Month, aside from GoPerks, are welcomed. Amanda suggested pit stops along the way for riders biking to work. Also, bike promo item suggestions are welcomed.
f. Additionally, Kim previously sent an email to individual partners to meet to discuss how we can work closely together.

6. Upcoming Events / Meetings (5 minutes) Upcoming Meetings (Kim J.)
a. 3/17/2025 Employer Outreach Partners Meeting – Durham 10am-12noon 
i. Imani J: Emma sent an email yesterday regarding preparations for this meeting. Another will be sent Friday.
b. 3/19/2025 University Partners Meeting – 10am – 12noon – NCCU
i. Kim: Phillip V. let Kim know he would be absent today but confirmed this upcoming meeting.
c. 4/9/2025 Virtual All Partners Meeting – 10am – 12noon
i. Amanda/NCSU will host an event o this day from 11am-2pm. This meeting will be rescheduled for April 10th 11am-1pm. Kim will send an updated meeting request.

7. Vanpool Updates (15 minutes) – (Talitha W.) 
	February Vanpool Meeting Notes:
i. Amazon: Conversations halted until April. 
ii.  Ft Liberty: Site is set with funding source, awaiting TRANServe cards to arrive for first group; launch tentatively set for Mid-March.
iii. Garner VA: Working on TRANServe funding as site will be live in April. Projecting 6-8 vanpools in 2025.
iv. Grifols: CPA built and reviewed - awaiting signature. Mapping Review completed 2/18 and Commuter Connection meetings scheduled for 2/13.
v. NIEHS: Awaiting verification of funding application submitted to re-establish TRANServe. 2-3 vanpools ready as soon as funding is established.
vi. NCEPA: Submitted funding application to re-establish TRANServe. Next Steps is mapping out employees and RTO is scheduled for April 7th.
vii. Pfizer: Monthly touch base meeting with new mapping to be completed in March followed by targeted commuter connection meetings. 
viii. ii.	RTI: Waiting on amendment signature, has Commuter Connections meetings set for April.
a.	Riders Gained: 3      Riders Lost: 1


COMMUTE VANPOOL DATA- FEBRUARY DATA FOR MARCH TDM MEETING

	Coordinator
	Origin
	Destination
	Vehicle Type
	Riders on roster
	Riders that rode for month
	Open Seats
	Start Date
	VTM Reduction

	Abdul Rahmani
	Raleigh
	Pfizer
	Nissan Pathfinder
	5
	5
	2
	8/29/23
	13,000

	Adam Rafalowski
	Cary
	Pfizer
	Nissan Pathfinder
	5
	3
	2
	7/31/24
	8,916

	
Albert Bart-Plange
	Raleigh
	Butner Prison
	Kia Sorento
	4
	3
	1
	5/7/20
	3,060

	Blake Lott
	Wake Forest
	Butner Prison
	Dodge Durango
	5
	5
	2
	5/26/22
	10,516

	Brandalyn Miree
	Clayton
	Durham VA
	Dodge Durango
	4
	1
	3
	9/29/22
	0

	Bryan Neagle
	Raleigh
	Butner Prison
	Dodge Durango
	7
	7
	0
	11/22/19
	8,490

	Chigoziem Alaribe
	Raleigh
	Butner Prison
	Nissan Pathfinder
	5
	5
	2
	6/10/20
	7,016

	Christopher Mills
	Wendell
	Pfizer
	Nissan Pathfinder
	4
	4
	3
	8/1/24
	6,831

	Donald Grady
	Raleigh
	RTI
	Toyota Sienna
	4
	4
	4
	6/13/23
	3,813

	Guadalupe Jimenez
	Zebulon
	RTI
	Kia Sorrento
	4
	4
	3
	6/24/24
	7,467

	Jennifer Broderick
	Raleigh
	Durham VA
	Dodge Durango
	5
	5
	2
	3/22/19
	5,292

	Jocqui Brown
	Raleigh
	Pfizer
	Dodge Durango
	4
	4
	3
	10/31/23
	6,000

	Jonathan Ennis
	Holly Springs
	RTI
	Toyota Sienna
	4
	2
	4
	6/22/23
	1,020

	Joon Lee
	Durham
	Butner Prison
	Kia Sorento
	3
	3
	4
	2/1/22
	1,762

	Lecarlo Humphrey
	Wake Forest
	BOP: Petersburg VA
	Toyota Sienna
	6
	6
	2
	7/22/20
	26,290

	Maisha Kelley
	Garner
	Butner Prison
	Honda Odyssey
	6
	4
	1
	8/30/19
	5,814

	Marie Currin
	Oxford
	Durham VA
	Honda Odyssey
	7
	7
	0
	3/28/19
	8,256

	Michael Allred
	Semora
	RTI
	Chrysler Pacifica
	5
	5
	2
	8/22/23
	11,892

	
Mykenzie Caudill
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	3
	2
	12/12/24
	4,170

	*Nathan Daley
	Raleigh
	Grifols Clayton (closed)
	Nissan Pathfinder
	1
	1
	6
	6/1/21
	0

	Nicholas Reiner
	Clayton
	RTI
	Nissan Pathfinder
	4
	1
	3
	4/30/24
	0

	Paul Thomas
	Cary
	Pfizer
	Nissan Pathfinder
	5
	4
	2
	8/29/23
	11,250

	Puthenveettil Valsamma
	Cary
	Durham VA
	15 Passenger Van
	15
	13
	2
	4/15/19
	12,000

	Sadeq Ahmadi
	Raleigh
	Pfizer
	Nissan Pathfinder
	4
	3
	3
	10/30/24
	6,274

	Tawana Reels
	Rolesville
	Pfizer
	Dodge Durango
	3
	0
	4
	8/29/23
	-2,235

	Tonya Hooks
	Knightdale
	Pfizer
	Nissan Pathfinder
	5
	3
	2
	11/21/24
	4,304

	Vernon Kinlaw
	Fayetteville
	Durham VA
	12 Passenger Van
	9
	9
	3
	4/4/19
	28,416

	Zhan Ou
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	5
	2
	10/31/24
	8,176

	
	
	
	
	143
	114
	70
	
	

	28 Vanpools
	
	
	
	
	
	
	Total VTM
	199,614



