Regional Transportation Partners – Meeting Minutes- 01/16/2026
Attendees
Kim Johnson, Amber Warren, Rayna Tyson, Brendan Martini, Adam Blowers, Ellie Mathews, Andres Otero, Bryant Parroquin,  Mason Chamblee, Becca Eversole-Robinson, Rachel Anderson, Vanessa Battle, Nate Helms, LaTresha Harwell, Evan Koff, Shuchi Gupta, Matt Lail, David Miller, 
Partner Updates
Becca (Carrboro)
- Applied to the Safety 4 All Grant.

Nate (Chapel Hill)
- Worked on radio ads.
- Hosted a pop-up event on a busy roadway to distribute community materials.
- Planning a dedicated commuter page for his program.

Rachel & Mason (Raleigh)
- Began preliminary planning for Bike Month.
- Received additional funding for the e-bike program.

Wake County – Amber
- Developing a presentation for the Hindu Society.
- Working on employee transportation training.

Commute Friendly NC – Andres
- Interested in outreach to consulting firms and employers offering strong commuter benefits.
- Would like opportunities to present to employers.
- New swag available: tote bags, umbrellas, and more.
- Offering commuter coaching sessions.

NC State
No update (not present).

NCCU – LaTresha
- Creating an employer survey.
- Exploring launching vanpool and carpool programs for employees.

WakeTech – Adam
- New semester activities underway.
- Conducted tabling in the student union.
- Completed a student survey.
- Planning a bike ride-along at the end of the month focused on winter biking.

Duke – CJ Loomis
- First meeting attended; no major updates to report.

NCDOT
- Not present.

Vanessa Battle
- No update provided.

UNC – Elison Mathews
- Progressing toward implementation of a new bike share program.

Triangle West – David Miller
- No update provided.

Central Pines Updates & Reminders
-A replacement for Sean has been hired through the end of the fiscal year.
     - Please send updates to Shuchi in the meantime.
- All amendments were reviewed and approved with changes.
- Reports are due at the end of the month.
- Please share photos from events so Central Pines can highlight partner work.
- RFP was released in December; applications are due February 6.
- Jenna’s office hours: Friday, January 17, for report-related questions.
- Outreach ongoing to encourage new applicants for the RFP.
- Reminder from Evan: Incorporate collaborations into your applications whenever possible.
- Quarterly reporting timeline remains set for mid-month (around the 15th).
- Conversations underway with Oaks and Spokes about hosting biking classes in FY27.
- GoTriangle will no longer cover promotional items starting FY27.

ShareTheRideNC Platform
- Project scope has pivoted.
- There will be no new staff with the RFP, but it’s a joining of the STRNC platform and a        statewide trip planner platform
- Plan to merge efforts with ShareTheRideNC.
GoPerks
- Planning a collaboration with NC State.
- Bike ride event with the Bike Library in development.
- Completed Weaver Street marketing materials.
    - Shopping bags with dry goods and gift cards to be distributed to GoPerks winners.
- Fleet Feet (Raleigh) signed on as a sponsor and interested in supporting Mobility Madness events.
Mobility Mayhem
- March 1–31
- Goal: Track 15,000 miles collectively.
- Winner determined by most trips tracked.
- Trip limits: 1 per day, max 5 total.
- Tournament-style progression: Top 16 → Top 8 → Top 4.
- Ability to see where trips are being tracked from.
- Prizes:
                   - Fleet Feet bags
                   - Fleet Feet gift cards or powerbanks
                   -Top 4 winners receive a fitness watch
- Prizes distributed around the second week of April.
Bike Month Planning
- Carrboro: Planning similar events to previous years (Bike & Roll to School, bike breakfasts, etc.).
- NCCU: Potential bike ride-along and community outreach on commuter options.
- Raleigh:
                     - Planning Bike Bonanza (estimated 150–200 participants).
                     - Open to collaboration for Bike Bonanza or Bike to Work Day.
                     - Possible Bike to Work Week.
- Events will be linked through a central landing page.
- Exploring community service opportunities for college and high school students                  needing service hours.
