COMMUTE VANPOOL DATA- SEPTEMBER DATA FOR OCTOBER TDM MEETING

TDM Partners Meeting Agenda
Date: January 08, 2025 10am – 12pm
 Virtual meeting LINK 

[bookmark: _GoBack]Attendance: Imani Johnson, Emma Vinella-Brusher – Way to Go Durham, Adam Blowers WTCC, Amanda Simmons – NCSU, Shuchi Gupta, Sean Uyehara, Julio Rosado – CPRC, Rachel Anderson, Mason Chamblee - CSR, Talitha Walter – Enterprise, Landon Coley, Ellison Matthews – UNC , Rayna Tyson, Amber Warren, Kim Johnson, Ellen Mathis, Brendan Martini, Nahu Palacios, Vanessa Battle – GoTriangle, Sarah Williams, Crystal Odum -CAMPO, Julie McAlister- Duke, Henry Shriver- Town of CH, Duncan Dodson, Becca Eversole - Carrboro, Danielle Kittredge – NCDOT, Phillip Vereen - NCCU

1. Welcome & Introductions (5 minutes)

2. Central Pines Updates (10 minutes) Sean Uyehara. 
a. End of QT 2 budget amendments are due January 15th
b. Invoicing and reporting due January 21st Tuesday end of day since Monday 20th is MLK day. 
c. TDM plan update: still sorting through information gathered and updating the plan. Aiming to share specifics this QT3. Will ask TDM Partners to take time at an all partners meeting in the future to get more information from the partners. 
d. Need diverse images of outreach events. In the next two quarters, please take more visualized photos of what you are doing. There are already many biking images. Please be mindful when taking photographs. If you need photo waivers, please reach out to Sean U.  
e. Shuchi G: Is it possible for Stefan W. (GoTriangle photographer) to come to the next TDM partners meeting and give a short presentation on how to take good photos and possibly present samples.  
f. Shuchi G: Does anyone use any type of activity to get people to interact with you? Emma: yes, used a spinning wheel and small goodies bags to give away to participants. 
Duncan D.: Ready to ride activity where a leadership whiteboard is setup based on the community groups participating. Works well with Bike on Bus.
 Items that are used for activities are included in the budget. 
Kim J.: GoTriangle also uses the Spinning wheel, Planko and corn hole to engage with the public regarding TDM services and programing. Child related activities are also a great idea to entertain the children and parents. 
g. Emma VB: Can TDM Partners use grant money for children focused items like supplies due to engagement with the adults? Yes, as it is part of outreach and education. 
h. Duncan D: Should we be looking at children related events with grant funding? If the event is family oriented and not child specific and purchased items allow the family to engage with the program then it is allowed. If there is grey area or have a specific question please reach out to Sean U. 

3. Round Robins & Information Sharing (15 minutes) 

4. Regional Updates (20 minutes) 
a. GoTriangle Proposed February Service Changes: https://gotriangle.org/service-changes 
i. Share this information with your contacts: updated routes 100, 300, 305, 310, 800, & 805.   
ii. Services changes take place February 23rd
b. Transit Equity Day
i. Will mainly be a Social Media push. Please be on the lookout for an image packet to utilize in your social media. 
c. Vanpool Webinar 
i. Kim and Talitha are working on a vanpool webinar for new vanpooling model. Have not confirmed a date. Please be on the lookout for more information and reach out if you want to assist. 
d. Around the World Campaign
i. Meeting this afternoon 1/8 at 2PM., Rayna T. has sent out reminder emails to those that have an interest. Please reach out if you would like to attend. 
e. TDM Calendar event request tab added to TDM website. Under resources Please use it for events and it will be added to the calendar.  
f. Please submit any new CFNC applications or renewals and reach out to Julio Rosado if you need any assistance. Will need to print out 2025 certificates. 


5. Short Break (5 – 10 minutes)

6. MMC Presentation (20 minutes) – Sarah Williams CAMPO 

7. Upcoming Events / Meetings (5 minutes) Upcoming Meetings
a. 1/8/2025 Around the World Committee meeting 2pm – 2:30pm 
b. 2/12/2025 Virtual All-Partners Meeting 10am – 12noon
c. 2/20/2025 Employer Outreach Partners Meeting – Durham
d. 3/12/2025 In-Person All-Partners Meeting – 10am – 12noon
e. 3/19/2025 University Partners Meeting – 10am – 12noon – NCCU

8. Vanpool Updates (15 minutes) 

a. December Meeting Notes:
i. Pfizer: Had a Monthly touch base meeting in December and launched 1 new GoTriangle van. New mapping to be completed in January followed by targeted commuter connection meetings.
ii. Amazon: Conversation paused until January 2025.
iii. Fidelity: Conversations continue to move forward with decision makers to finalize subsidy. Next call requested for 1/15.
iv. Ft Liberty: Fort Liberty is set with funding source, after 2 meetings in December to order TRANServe cards. Onsite presentation with commanders scheduled for January with the potential to launch by late January.
v. Google: Stalled in launching process due to route issues.
vi. Grifols: New CPA built with a review meeting scheduled for 1/8.
vii. Mountaire Farms: 2 meetings in December with Mountaire Siler City. Worksite is moving into mapping phase with another meeting scheduled for January.
viii. RTI: Had a meeting to discuss an amendment to their CPA that includes new subsidy pricing completed. Currently, awaiting signature.
ix. Wolfspeed: Lost contact.
b. Riders Gained:       Riders Lost: 8






COMMUTE VANPOOL DATA- DECEMBER DATA FOR JANUARY TDM MEETING

	Coordinator
	Origin
	Destination
	Vehicle Type
	Riders on roster
	Riders that rode for month
	Open Seats
	Start Date
	VTM Reduction

	Abdul Rahmani
	Raleigh
	Pfizer
	Nissan Pathfinder
	4
	3
	3
	8/29/23
	6,500

	Adam Rafalowski
	Cary
	Pfizer
	Nissan Pathfinder
	5
	2
	2
	7/31/24
	4,458

	
Albert Bart-Plange
	Raleigh
	Butner Prison
	Kia Sorento
	4
	1
	3
	5/7/20
	0

	Blake Lott
	Wake Forest
	Butner Prison
	Dodge Durango
	6
	5
	1
	5/26/22
	10,516

	Brandalyn Miree
	Clayton
	Durham VA
	Dodge Durango
	4
	4
	3
	9/29/22
	6,750

	Bryan Neagle
	Raleigh 
	Butner Prison
	Dodge Durango
	7
	7
	0
	11/22/19
	8,490

	Chigoziem Alaribe
	Raleigh 
	Butner Prison
	Nissan Pathfinder
	5
	5
	2
	6/10/20
	7,016

	Christopher Mills
	Wendell
	Pfizer
	Nissan Pathfinder
	4
	4
	3
	8/1/24
	6,831

	Donald Grady
	Raleigh 
	RTI
	Toyota Sienna 
	4
	4
	4
	6/13/23
	3,813

	Guadalupe Jimenez
	Zebulon
	RTI
	Kia Sorrento
	4
	4
	3
	6/24/24
	7,467

	Jennifer Broderick
	Raleigh 
	Durham VA
	Dodge Durango
	5
	5
	2
	3/22/19
	5,292

	Jocqui Brown
	Raleigh 
	Pfizer
	Dodge Durango
	3
	3
	4
	10/31/23
	4,000

	Jonathan Ennis
	Holly Springs
	RTI
	Toyota Sienna 
	4
	2
	4
	6/22/23
	1,020

	Joon Lee
	Durham
	Butner Prison
	Kia Sorento
	3
	2
	4
	2/1/22
	881

	Lecarlo Humphrey 
	Wake Forest
	BOP: Petersburg VA
	Toyota Sienna 
	6
	6
	2
	7/22/20
	26,290

	Maisha Kelley
	Garner
	Butner Prison
	Honda Oddssey
	6
	6
	2
	8/30/19
	9,690

	Marie Currin
	Oxford
	Durham VA
	Honda Oddssey
	7
	7
	1
	3/28/19
	8,256

	Michael Allred
	Semora
	RTI
	Chrysler Pacifica
	5
	5
	2
	8/22/23
	11,892

	
Mykenzie Caudill
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	3
	2
	12/12/24
	4,170

	Nathan Daley
	Raleigh 
	Grifols Clayton
	Nissan Pathfinder
	2
	1
	5
	6/1/21
	0

	Nicholas Reiner
	Clayton
	RTI
	Nissan Pathfinder
	4
	4
	3
	4/30/24
	5,643

	Paul Thomas
	Cary
	Pfizer
	Nissan Pathfinder
	5
	5
	2
	8/29/23
	15,000

	Puthenveettil Valsamma
	Cary
	Durham VA
	15 Passenger Van
	15
	15
	0
	4/15/19
	14,000

	Sadeq Ahmadi
	Raleigh
	Pfizer
	Nissan Pathfinder
	4
	3
	3
	10/30/24
	6,274

	Tawana Reels
	Rolesville
	Pfizer
	Dodge Durango
	3
	0
	4
	8/29/23
	-2,235

	Tonya Hooks
	Knightdale
	Pfizer
	Nissan Pathfinder
	5
	3
	2
	11/21/24
	4,304

	Vernon Kinlaw
	Fayetteville
	Durham VA
	12 Passenger Van
	9
	9
	3
	4/4/19
	28,416

	Zhan Ou
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	5
	2
	10/31/24
	8,176

	28 Vanpools
	 
	 
	 
	143 
	123 
	71 
	Total VTM
	204,734




