COMMUTE VANPOOL DATA- SEPTEMBER DATA FOR OCTOBER TDM MEETING

TDM Partners Meeting Agenda
Date: February 12, 2025 10am – 12pm
 Virtual meeting LINK 

Attendance: Emma Vinella-Brusher – Way to Go Durham, Adam Blowers, John Majernik - WTCC, Amanda Simmons – NCSU, Shuchi Gupta, Sean Uyehara, Julio Rosado – CPRC, Rachel Anderson, Mason Chamblee - CSR, Talitha Walter – Enterprise, Landon Coley, Ellison Matthews – UNC , Rayna Tyson, Amber Warren, Kim Johnson, Ellen Mathis, Brendan Martini, Nahu Palacios, Chris Clark – GoTriangle, Sarah Williams, Evan Koff -CAMPO, Julie McAlister- Duke, Henry Shriver- Town of CH, Becca Eversole - Carrboro, Danielle Kittredge – NCDOT, Phillip Vereen – NCCU

1. Welcome & Introductions (5 minutes)

2. Central Pines Updates (10 minutes)
a. Shuchi G.: CPRC grant review
i. CPRC has reviewed all our grant agreements and the compliance requirements for the grant letter for both the NCDOT state funding and the federal funding and do not see any points of concern. 
ii. No concerns but keeping a close watch on what is happening. 
b. QT 2 reimbursements have been submitted. Some of the Partners have not submitted QT 1. Please make sure that you and your administration can submit the receipts and other paperwork in a timely manner as it is your responsibility. DOT is the agency that makes the reimbursements and not CPRC. 
c. Sean U.: CPRC was accredited by the Association of Commuter Transport as an official practice of TDM. 15 applied agencies and 8 got awarded. 
d. Part of the two-year grant requirements cycle is to check-in with Partners. Standard required questions that we have to do. Will try to schedule the appointments with Partners before then end of May. In order to continue with FY26. 
i. Evan K: Do we only submit reimbursements when we have receipts to reimburse for that quarter? Sean U.: You should file a reimbursement request even if you are not asking for funds reimbursed. The risk you take is the funder refusing to reimburse late invoices. 
ii. Shuchi G.: There is a clause in the grant in section 4. Late invoices and reimbursement requests will be up to NCDOT. It has not happened but things are changing. 

3. Round Robins & Information Sharing (15 minutes)
a. Emma V-B: Durham is hosting TDM partners on 2/20. Add name in chat if you plan to attend to get a headcount. 
i. Please download the GoDurham Access app and the Lime app. I will send out an email with this info. 
ii. Please also bring a helmet if you have one. 
b. Amanda S.: In the process of doing our application for bicycle friendly university renewal. 
i. Working on bringing a mobile bike shop to NCSU campus on a regular basis. Please let me know if you know anything related to mobile bike shops. 
ii. Emma V-B.: I can connect you with a Durham base bike shop Durham Bike Co Op. 
iii. Landon C: UNC-CH is also working on something similar. Thinking of getting a trailer and branding it. Have asked students to run bike shop but lack of participation has ceased this activity. Will ask local bike shops if they would like to work out of trailer a few times a week or month. 
c. Becca E: Carrboro submitted application a few months were told that we have maintained our silver status.
d. Julio R.: Does anyone remember the NC telework website?
i. The NC telework has been re-hauled and updated to reflect 2024-25 remote/hybrid work information.
ii. Get started page has information on how to start a telework program with best policies, practices and guide to help your organization. 
iii. Please visit the website to learn more. 
iv. Send any feedback and share the website with others. 

4. Regional Updates (20 minutes) 
a. GoTriangle Proposed February Service Changes: https://gotriangle.org/service-changes
b. Vanpool Webinar.  Kim J. 
i. [bookmark: _GoBack]When: Thursday March 6th at 2:00 PM.  Please be on the lookout for an email. 
ii. Webinar content will provided by Talitha 
iii. Send the webinar link to your contacts who would be interested in vanpooling. 
c. Around the world Challenge.  Rayna T.
i.  When: March 17th –April 17th 2025. 
ii. Grand prize is a portable Bluetooth speaker with six winners so please promote the challenge. Accepting all modes of transportation for all trips. 
iii. You will have to join the challenge to be eligible to win. 
d. Upcoming STRNC trainings. Rayna T. 
i. Plan on having a training at the end of the QT before the reports are due. End of March for TDM Partners. 
ii. Shuchi G: Do you have an update for STRNC and will it stay for FY26? 
iii. Platform is out for RPF researching and putting together the requirements through RFP. Interviewing different vendors. If a different vendor was chose it would be by the end of July 2025.
iv. Danielle K.: Continuing to review and prepare for platform launch by July 1st 2025. 
e. GoPerks Graphics.  Brendan M. 
i. Each university has their own graphics and colors. 
ii. Please distribute the new flyers within your organization. Please share your contacts to share the graphics. 
iii. Please let me know if you need a bigger size printed. Would like to see more students participate. 

5. Short Break (5 – 10 minutes)

6. Upcoming Events / Meetings (5 minutes) Upcoming Meetings
a. 2/12/2025 Virtual All-Partners Meeting 10am – 12noon
b. 2/20/2025 Employer Outreach Partners Meeting – Durham
c. 3/12/2025 in-Person All-Partners Meeting – 10am – 12noon
d. 3/19/2025 University Partners Meeting – 10am – 12noon – NCCU

7. Vanpool Updates (15 minutes) Talitha M-W: 
a. Vanpool presentation: 
i.  Evan K: What is the data sharing between Enterprise and CPRC and MPO’s to capture where the riders are coming and going, trips taken etc.? 
Talitha : We ask at vanpool users to sign up for STRNC. All GoTriangle vehicles report data to Enterprise OPS team and OPS reports data to GoTriangle. 
QR codes will also be added to van windows to automatically track mileage and tally for the week. 
Evan K.: Do you know the percentages of people suing vanpool through GoTriangle? No, but I (Talitha) can get it to you. 

Rayna T.: Will the app will record/track as they are vanpooling? Yes, commuters will check-in before pickup. Scaneble QR codes will on the window to track easier. 
Amanda S : What is the price? It is custom to each group, size, route, numbers of days using, your role. 
Evan K: Does Enterprise negotiate with Turnpike authorities for agreed toll rates for Enterprose vehicles ? I am not sure. 
Shuchi G.: Are you mapping out the regions where more people need to vanpool and how can you use that information to call? I use heat maps to target regions in the state. 
Shuchi G.: Kim and Talitha can you two please coordinate to be present at the upcoming Partners meeting to help answer specific questions related to this topic? Yes.
Evan K: Q 1:50 What relationship does Enter have with RDU if any and does vanpool play a part?  The partnership is typically with TSA and their employees. Airports are tough to get in. 
b. January Meeting Notes:

i. Amazon: Conversations halted until April. 
ii. Ft Liberty: Fort Liberty is set with funding source and awaiting TRANServe cards for first vanpool group. Scheduling onsite presentation with commanders for February
iii. Google: Stalled in launching process due to route issues. Tabling event scheduled for 1/30 with Commuter Connection meetings to follow in February. 
iv. Grifols: CPA built, reviewed, and awaiting signature. Mapping Review scheduled for 2/14 with Commuter Connection meetings to follow.
v. Fidelity: Conversations continue to move forward with decision makers to finalize subsidy; next call requested for 2/13.
vi. Pfizer: Had monthly touch base meeting with new mapping to be completed in February followed by targeted commuter connection meetings. Projecting 8-10 more Go Triangle vans to launch this year.
vii. RTI: Waiting on amendment signature with Commuter Connections meetings scheduled in February. 
viii. Rupert Landscape: Awaiting confirmation from their corporate team to move forward, next meeting scheduled for 2/11.
c. Riders Gained: 4      Riders Lost: 3

 







COMMUTE VANPOOL DATA- JANUARY DATA FOR FEBRUARY TDM MEETING


	Coordinator
	Origin
	Destination
	Vehicle Type
	Riders on roster
	Riders that rode for month
	Open Seats
	Start Date
	VTM Reduction

	Abdul Rahmani
	Raleigh
	Pfizer
	Nissan Pathfinder
	5
	5
	0
	8/29/23
	13,000

	Adam Rafalowski
	Cary
	Pfizer
	Nissan Pathfinder
	5
	3
	0
	7/31/24
	8,916

	
Albert Bart-Plange
	Raleigh
	Butner Prison
	Kia Sorento
	4
	2
	1
	5/7/20
	1,530

	Blake Lott
	Wake Forest
	Butner Prison
	Dodge Durango
	6
	3
	0
	5/26/22
	5,258

	Brandalyn Miree
	Clayton
	Durham VA
	Dodge Durango
	4
	1
	3
	9/29/22
	0

	Bryan Neagle
	Raleigh 
	Butner Prison
	Dodge Durango
	7
	7
	0
	11/22/19
	8,490

	Chigoziem Alaribe
	Raleigh 
	Butner Prison
	Nissan Pathfinder
	5
	5
	0
	6/10/20
	7,016

	Christopher Mills
	Wendell
	Pfizer
	Nissan Pathfinder
	4
	4
	1
	8/1/24
	6,831

	Donald Grady
	Raleigh 
	RTI
	Toyota Sienna 
	4
	4
	4
	6/13/23
	3,813

	Guadalupe Jimenez
	Zebulon
	RTI
	Kia Sorrento
	4
	3
	1
	6/24/24
	4,978

	Jennifer Broderick
	Raleigh 
	Durham VA
	Dodge Durango
	5
	5
	2
	3/22/19
	5,292

	Jocqui Brown
	Raleigh 
	Pfizer
	Dodge Durango
	3
	3
	2
	10/31/23
	4,000

	Jonathan Ennis
	Holly Springs
	RTI
	Toyota Sienna 
	4
	2
	4
	6/22/23
	1,020

	Joon Lee
	Durham
	Butner Prison
	Kia Sorento
	3
	3
	2
	2/1/22
	1,762

	Lecarlo Humphrey 
	Wake Forest
	BOP: Petersburg VA
	Toyota Sienna 
	6
	6
	2
	7/22/20
	26,290

	Maisha Kelley
	Garner
	Butner Prison
	Honda Odyssey
	6
	4
	2
	8/30/19
	5,814

	Marie Currin
	Oxford
	Durham VA
	Honda Odyssey
	7
	7
	1
	3/28/19
	8,256

	Michael Allred
	Semora
	RTI
	Chrysler Pacifica
	5
	5
	2
	8/22/23
	11,892

	
Mykenzie Caudill
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	5
	0
	12/12/24
	8,340

	Nathan Daley
	Raleigh 
	Grifols Clayton
	Nissan Pathfinder
	1
	1
	3
	6/1/21
	0

	Nicholas Reiner
	Clayton
	RTI
	Nissan Pathfinder
	4
	4
	1
	4/30/24
	5,643

	Paul Thomas
	Cary
	Pfizer
	Nissan Pathfinder
	5
	4
	0
	8/29/23
	11,250

	Puthenveettil Valsamma
	Cary
	Durham VA
	15 Passenger Van
	15
	14
	0
	4/15/19
	13,000

	Sadeq Ahmadi
	Raleigh
	Pfizer
	Nissan Pathfinder
	4
	3
	1
	10/30/24
	6,274

	Tawana Reels
	Rolesville
	Pfizer
	Dodge Durango
	3
	0
	2
	8/29/23
	-2,235

	Tonya Hooks
	Knightdale
	Pfizer
	Nissan Pathfinder
	5
	5
	0
	11/21/24
	8,608

	Vernon Kinlaw
	Fayetteville
	Durham VA
	12 Passenger Van
	9
	9
	3
	4/4/19
	28,416

	Zhan Ou
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	5
	0
	10/31/24
	8,176

	28 Vanpools
	 
	 
	 
	 
	 
	 
	Total VTM
	203,454



