COMMUTE VANPOOL DATA- SEPTEMBER DATA FOR OCTOBER TDM MEETING

TDM Partners Meeting Agenda
Date: April 10, 2025, 11am – 1pm
 Virtual meeting LINK 

Attendance: Way to Go Durham- Emma Brusher, Adam Blowers - WTCC, Amanda Simmons – NCSU, Shuchi Gupta, Sean Uyehara, Jenna Kolling– CPRC, Rachel Anderson, Mason Chamblee - CSR, Talitha Walter – Enterprise, Ellison Matthews, Landon Coley – UNC , Rayna Tyson, Amber Warren, Kim Johnson, Brendan Martini, Vanessa Battle, Nahu Palacios, Stefan Waltz, Matt Lail – GoTriangle, Bonnie Parker, Evan Koff - CAMPO, Henry Shriver, Emily Powell - Town of CH, Duncan Dodson - Carrboro, Danielle Kittredge – NCDOT, Philip Vereen – NCCU
Special Guests: Jake Juliano & Matthew David Palm - UNC
Absent: Duke University

1. Welcome & Introductions (5 minutes)

2. Commuter Survey Analysis / Study (45 min) – Matthew Palm & Jake Csirke Juliano. 
a. Data Collection: Time Required adds to the commute challenges
i. CPRC 2023 Employment Commutes Survey 10K out of 81K invited to complete survey. 13% response rate and 87% completion rate. 
ii. Most notable findings (a): most common barriers are length, cost, discomfort effort. (b) Commuters who experienced comparatively more difficulty: Female and Transgender respondents, racial minorities, people with 21-75k a year. (b) Who experience less hardships comparatively: 50+ old drivers, cyclists (c) Greatest Barriers to travel as a Spatial distribution: Commutes withs some of the greatest perceived barriers: Origins outside of CPRC jurisdiction. 
iii. Additional finding (a) Why not active transit: lack of storage space, bike ownership access. (b) infrequency: single biggest prohibitor. Others are transit trip times and distance of stops from both work and home. 
iv. Policy Implications – People (a) Gender summary male vs. female. (b) age summary 25-39 younger people are likely to use public transit. (d) income and rural comparison to reference group ($110-150k income)
b. Questions: 
i. Evan K.: Model to base research has there been similar regions where the study region and original study area are the same? We are the first area to do it in a suburban region.
Bicycle riders are amongst the happier transit riders, curious to know if the data from wealthy and lower income individuals show the same results. Good points and can look into it. 
People with 0-55k than wealthier people, if someone cannot afford to make a mode choice and is forced, does that person does not perceive it as a barrier but an entitled view on the world.  Answer: Question was not asked about primary or secondary modes of transport. 


3. Round Robins & Information Sharing (10 minutes) 
a. Safe Cycling at NC State training on 3/29 had 18 attendees. - Amanda S. 
i. NC State bike training was limited to 20 people. Combination of understanding bike laws and ABC bike check, hands on cycling test, hand signaling, bike standing and obstacle course made of tennis ball. 
ii. Partnered with NCSU campus police to execute the event 18/20 attendees showed up.  
b. Bike Month Kick-Off event combined with Earth Fair 4/9. – Amanda S. 
i. It had a great turn out, three mechanical areas for servicing bicycles. Will consider doing bike month and Earth fair combined in the future. 
c. Bicycle League LCI Seminar – Amber W.
i. Facilitating a league cycling instructors’ seminar on June 27-29, 2025. Coach led training to certify individuals to teach smart cycling classes with a strong focus on bicycle safety and skills. 
ii. Registration is open and will close at end of June 6, 2025 Seminar Registration 

4. Short Break (5 minutes) 

5. Central Pines Updates & TDM Plan Update (25 minutes)

a. Updates:
i. April invoicing and reporting deadlines April 15th, 20th reports are due 
ii. Annual Review: Sign up now. Organizations TDM awards. 
iii. ACT Conference August 3-6. Registration discount until April 25. 
iv. Commute Friendly NC: Andres Oteri new coordinator. 
b. SMART Goals: expect to include a SMART goal rubric for FY27
i. SMART: Specific, Measurable. Achievable, Relevant, Time Bound. 
ii. SMART Goal Example 1: Goal: by end of Q4 directly interact with 800 people at tabling events and provide information on local transit options. 
Less effective Example 2: By the end of Q4 I will attend 12 events about local transit like carpools and biking options. Does it meet SMART standards? 
iii. Next steps: SMART Goal Worksheet – Feedback- May All Partners Meeting Goals and Strategies discussion. 
iv. Questions: can you please share the presentation to add to the notes? Yes. 

6. CAMPO Projects (10 minutes)
a. North Harnett Transit Study: 
i. CAMPO includes all of Wake County and some of all surrounding counties. 
ii. CAMPO Projects for TDM Outreach: Goal is to 1. Leverage partnership 2. TDM outreach. 3. Projects of Regional Significance. 
iii. Transit services Proposed for Harnett Co.: N Harnett transit study micro transit within a proposed service area combined with connections. 
iv. N. Harnett transit study: Feedback & Awareness of Proposed Transit Services. Dates: Closes April 14, 2025
v. https://www.campo-nc.us/programs-studies/transit 
b. US 1 North (Capital Blvd) Tolling Option
i. Take survey to make an informed decision of the future of U.S. 1/ Capitale Boulevard.
ii. Dates: April 7- May 14, 2025 
iii. https://www.publicinput.com/US_1_TollingOptions 
c. 2055 MTP Development
i. Destination 2055: Metropolitan Transportation 
ii. Purpose: Tradeoffs of Preferences for Triangle Regions Transportation Network of the Future. – What will the region’s transportation to look like in the future?
iii. Dates April 22- May 26, 2025 

d. How can you/we help? 
i. Use the toolkits to spread the word if you are conducting outreach and public engagement.
ii. Share your space? 
iii. http://www.destination2055nc.com/ 

7. Regional Updates (15 minutes) 
a. Partner Newsletter TDM Partners Monthly Newsletter April 2025
b. Around the World Challenge details: 
i. 78 competitors.
ii. Over 1,500 trips tracked 
iii. Over 11,000 miles 
iv. Over 7,000 lbs. of GH saved. 

c. Golden Modes 
i. Survey results: 
ii. Dates selected: June 22- 26th
iii. Local awards are provided from each service provider to represent their community and service area. 
iv.  The event is to be held on a Thursday. 
v. Time: starting at 2PM 
vi. Please share any location ideas/suggestions with Kim J. 
8. Bike Month
i. Promo items have been ordered and will arrange delivery/pickup to distribute items Nahu P. will reach out to. Please advise if you do not need your promo items to redistribute items to other partners. 
ii. Items ordered: Rechargeable taillights, reflective vests, bike seat covers, bike key chains, and a multitool kit for quick bike repairs. 
iii. Working on webpage please send information to Rayna T. like links and events.  
iv. Chris is working on updating Bike Month and Triangle group webpage

9. Vanpool Updates (5 minutes) 
a. Riders Gained: 3     Riders Lost: 4
b. April Meeting Notes:
i. Ft Liberty: Set with funding source and awaiting TRANServe cards for first group. The military is currently undergoing audits and recertification of TRANServe. Next steps will be determined after audit/recertification.
ii. Garner VA: Working on TRANServe funding. Site will be live in April and on-site events requested for May. Projecting 6-8 vanpools launching in 2025.
iii. Grifols: CPA built and reviewed and awaiting signature. Commuter Connection meetings scheduled for April. Planning to launch updated program with 2 vans.
iv. NCEPA: Submitted funding application to re-establish TRANServe but application was denied. Plans to resubmit for FY26 in September. Will continue moving forward with program – at least 1 will pay out-of-pocket. Vanessa and Talitha will be doing info sessions throughout the summer before new funding application submitted.
v. NIEHS/NIH: Submitted funding application to re-establish TRANServe, currently awaiting verification. Will launch with EPA (1 -2 vans).
vi. Pfizer: Had Monthly touchbase meeting; they are awaiting their mapping form. Quarterly review scheduled for 4/8.
vii. RTI: Waiting on amendment signature. Worksite is currently experiencing layoffs (530 employees) with 2 vans pending termination.

10. Upcoming Events / Meetings 
a. May 14 – Virtual – Teams
b. May 15 Employer Outreach Partner Meeting – Host: Carrboro
c. June 11 – In-person – no virtual option
d. June 18 – University Partner Meeting – Host: Wake Tech
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	Coordinator
	Origin
	Destination
	Vehicle Type
	Riders on roster
	Riders that rode for month
	Open Seats
	Start Date
	VTM Reduction

	Abdul Rahmani
	Raleigh
	Pfizer
	Nissan Pathfinder
	5
	5
	2
	8/29/23
	13,000

	Adam Rafalowski
	Cary
	Pfizer
	Nissan Pathfinder
	5
	3
	2
	7/31/24
	8,916

	
Albert Bart-Plange
	Raleigh
	Butner Prison
	Kia Sorento
	4
	3
	3
	5/7/20
	3,060

	Blake Lott
	Wake Forest
	Butner Prison
	Dodge Durango
	5
	3
	2
	5/26/22
	5,258

	Brandalyn Miree
	Clayton
	Durham VA
	Dodge Durango
	4
	1
	3
	9/29/22
	0

	Bryan Neagle
	Raleigh
	Butner Prison
	Dodge Durango
	7
	7
	0
	11/22/19
	8,490

	Chigoziem Alaribe
	Raleigh
	Butner Prison
	Nissan Pathfinder
	5
	5
	2
	6/10/20
	7,016

	Christopher Mills
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	5
	2
	8/1/24
	9,108

	Donald Grady
	Raleigh
	RTI
	Toyota Sienna
	4
	4
	4
	6/13/23
	3,813

	Guadalupe Jimenez
	Zebulon
	RTI
	Kia Sorrento
	4
	5
	1
	6/24/24
	9,956

	Jennifer Broderick
	Raleigh
	Durham VA
	Dodge Durango
	5
	5
	2
	3/22/19
	5,292

	Jocqui Brown
	Raleigh
	Pfizer
	Dodge Durango
	4
	4
	2
	10/31/23
	6,000

	Jonathan Ennis
	Holly Springs
	RTI
	Toyota Sienna
	4
	2
	4
	6/22/23
	1,020

	Joon Lee
	Durham
	Butner Prison
	Kia Sorento
	3
	3
	4
	2/1/22
	1,762

	Lecarlo Humphrey
	Wake Forest
	BOP: Petersburg VA
	Toyota Sienna
	6
	6
	2
	7/22/20
	26,290

	Maisha Kelley
	Garner
	Butner Prison
	Honda Odyssey
	6
	3
	2
	8/30/19
	3,876

	Marie Currin
	Oxford
	Durham VA
	Honda Odyssey
	7
	7
	1
	3/28/19
	8,256

	Michael Allred
	Semora
	RTI
	Chrysler Pacifica
	3
	3
	4
	8/22/23
	5,946

	
Mykenzie Caudill
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	3
	2
	12/12/24
	4,170

	Nicholas Reiner
	Clayton
	RTI
	Nissan Pathfinder
	4
	1
	3
	4/30/24
	0

	Paul Thomas
	Cary
	Pfizer
	Nissan Pathfinder
	4
	3
	3
	8/29/23
	7,500

	Puthenveettil Valsamma
	Cary
	Durham VA
	15 Passenger Van
	14
	14
	1
	4/15/19
	13,000

	Sadeq Ahmadi
	Raleigh
	Pfizer
	Nissan Pathfinder
	4
	3
	3
	10/30/24
	6,274

	Tawana Reels
	Rolesville
	Pfizer
	Dodge Durango
	3
	0
	4
	8/29/23
	-2,235

	Tonya Hooks
	Knightdale
	Pfizer
	Nissan Pathfinder
	5
	3
	2
	11/21/24
	4,304

	Vernon Kinlaw
	Fayetteville
	Durham VA
	12 Passenger Van
	10
	10
	2
	4/4/19
	31,968

	Zhan Ou
	Wendell
	Pfizer
	Nissan Pathfinder
	5
	6
	2
	10/31/24
	10,220

	Kaitlyn Schnell
	Wendell
	Pfizer
	Nissan Pathfinder
	3
	2
	4
	11/13/24
	2,028

	28 Vanpools
	
	
	
	143
	119
	68
	Total VTM
	192,040
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